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D evelop  A  B aseline S o  Y ou  C an:D evelop  A  B aseline S o  Y ou  C an:D evelop  A  B aseline S o  Y ou  C an:
• M easure  w hat you  are  m anag ing

• Identify  w here  upgrades w ill be  pro fitab le

• N egotia te  energy costs  w ith  u tilities

• E va lua te  p roposa ls  from  contracto rs

• P rov ide  in fo rm ation  to  secure  financing

• T rack progress to  ga in  recogn ition  fo r cost
and energy sav ings and po llu tion
prevented
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• Identify  po ten tia l sav ings opportun ities
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• R educe costs
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• N egotia te  w ith  contractors  and financiers
• R igh ts ize  equ ipm ent
• T rack progress and ga in  recogn ition
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